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Request for Proposals - Farm to School Planning Grants in Greater Vancouver 
Issued by the Farm to School Greater Vancouver Steering Committee

Preamble:

Farm to School (F2S) Greater Vancouver seeks to connect schools with farms in order to bring local, nutritious, and sustainably produced foods into schools.  Farm to school is not a new concept; it is a best practice operating in communities across the province, across Canada and beyond our borders.  These programs capture the imagination because they have the potential to address significant societal and environmental concerns - from the diet and health of school children, to rising food costs and the loss of local farms. While the full impact of the programs remains to be seen, early studies reveal many benefits.  Students are eating more fresh fruits and vegetables and a greater variety of foods. Food service staff state there is less food waste when local food is heaped on the plate. Farmers are diversifying their market and enjoying a modest reliable infusion of income. Nearly everyone who gets involved expresses greater sense of connectivity and belonging.  

Farm to School Greater Vancouver is guided by a 12 member steering committee comprised of representatives from the health, education, and farming sectors in Vancouver, North and West Vancouver, Richmond, and Langley.  The initiative is managed and administered by the Public Health Association with Funding from VanCity enviroFund.

The F2S Steering Committee for Greater Vancouver is seeking two to three schools that are keen to be part of Farm to School.  Farm to School schools connect with local farmers both for educational opportunities as well as to purchase foods that will be provided to students and staff in meals.  There are many models including Farm to Salad Bar, Farm to Breakfast, Farm to Hot Lunch Program, Farm to Classroom cooking lunches.  For more information visit the PHABC’s Farm to School website at www.phabc.org/farmtoschool.  Download “A New Crunch in School Lunch: BC’s Farm to School Guide” and “New Tools From The Shed”.  Additionally, an information session about Farm to School will be held in mid-October.  Go to www.phabc.org/ farmtoschool for information about date / location.
Eligible for Farm to School Grant

Funding has been received through Vancity enviroFund to support the planning of F2S programs in three public or private schools in Vancouver, North and West Vancouver, Richmond, or Langley.  The grant can be used towards planning or piloting a F2S program, including the time and expenses to:
· Convene a team

· Determine the vision for the school’s F2S program

· Work through the logistics such as determining a model, the farmer(s), menu, pricing, kitchen / lunch room needs, etc.

· Leverage other funds

· Procure other needed items including kitchen equipment, educational resources, food costs for an initial start up week or taste tests
· Support other costs such as volunteer appreciation, farm field trips, training (eg. food safe training), etc
Criteria for Participation in Farm to School

Preference will be given to schools with strong teams that demonstrate a workplan that will:

· Engage the school community

· Integrate connections to farms and the food system into the classroom and school environment 

· Work towards providing a weekly local lunch by September 2013 served to students and staff that 
· Will increase the amount of local food served in the school by 15%

· Supports at least one local farm

· Is environmentally friendly (eg. reuse of materials, waste reduction, recycling,  composting)

· Ensures equitable access to all children in the school, regardless of means
· Demonstrates a realistic budget as well as ideas for obtaining other funds as needed 
Benefits of participation in Farm to School 

· Training session with F2S animator, farmers, chefs, evaluation consultants, etc to help start the program 

· Support to connect with local farms for produce and farm field trips

· Program evaluation and support 

· Education materials and tools for teachers and farmers

· Membership and participation in a supportive Farm to School network with links to other Farm to School leads

Amount of Money available

$1500 planning grants

To apply

Please ensure the following application form is complete and then email it to:

sarah.carten@vch.ca  



All applications must be received no later than Monday, October 29th, 2012 at noon. 
Schools will be notified about their application during the first week of November 2012. Please note that an offer of participation in this Farm to School initiative will be contingent upon a site visit by the Selection Committee.  

Further questions or inquiries specifically related to Farm to School can be directed to: 

Sarah.Carten@vch.ca (Vancouver)
Shefali.Raja@fraserhealth.ca (Langley)

Helen.Yeung@vch.ca (North and West Van)

Rani.Wangsawidjaya@vch.ca (Richmond)

Farm to School Application 

Only one application per school, all applications must have approval of the school’s principal

School Name: ______________________________        Municipality: _______________________ 
(open to public and private schools in Vancouver, North and West Vancouver, Richmond, and Langley)
Primary contact:______________________________     Job Title: _______________________________
Email Address: ____________________________   
Phone Number: _________________________
Grade Level/Courses Taught: _______________________________
Co-Applicant*: _________________________ 

 Job title: _____________________________

Email Address: ____________________________   
Phone Number: _______________________
* The co-applicant is usually a farmer or food producer, or may be a champion of food security or sustainable food system activity in the community (i.e. community food security leads, community nutritionists, health promoters, community food organizations/ non-profits, etc.).

Other Team Members Applying (please include full names, job titles, grade levels, and subjects taught for all team members).  Consider farmers, parents, students, community, public health, etc.
	

	

	

	

	

	

	


What is already in place at your school? (Check the following and elaborate as needed). 
· A school garden


_________________________________________________________________


· A school composting system
_________________________________________________________________

· A school cooking program
_________________________________________________________________

· A curriculum component that addresses food, health and the environment
_________________________________________________________________

· Fresh, healthy food as part of school meals 


_________________________________________________________________

· An active nutrition program

_________________________________________________________________


· Other (please specify)

_________________________________________________________________

Describe your work plan - include specific actions to achieve the objectives, and timelines.

Attach a separate sheet if needed.
	

	

	

	

	

	

	

	

	

	

	

	


How will you measure or determine the success of your program – including how the school and the community benefited from the program? 
	

	

	


Please describe how your team will use the $1500 budget.

	

	

	

	

	


Please list other funding sources that support your school food programming (eg. Evergreen Foundation garden grants, Think&EatGreen grants in Vancouver public schools, PAC fundraising, etc) as well as any planned fundraising/ grants or ideas to support Farm to School.

	

	

	

	


Describe your ideas about farm(s) that may be able to sell foods to the school.
	

	


Describe your food preparation facilities.  (i.e. does the school have a kitchen with a food service permit; is there a 3-bin sink; etc)

	

	


Estimated number of children in the school: _____________

Estimated number of children who will benefit from the initiatives described: _____________
Principal’s Name: _____________________

Principal’s Signature      ____________________________________  
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